
Recruit, Retain, Reimagine
Boost Department of Defense Recruiting and DEP Retention with HireVue 

The United States military is struggling to meet recruiting numbers—across every branch. The Army has met less than half of its enlisted recruiting 
goals for FY22, and 50% of youth admit they know little to nothing about military service. Recruiting is not the same as decades past. Eligible 
recruits are not simply walking into recruitment offices—rather they’re meeting recruiters digitally on their phones. The DOD has recognized the 
necessity of mobile-friendly recruiting for 17-24-year-olds and have turned to digital tactics. Candidates are now served social media ads and 
completing virtual interviews and assessments. But with a lack of recruiter engagement throughout the process, only 30-40% are showing up for 
basic training. Learn how HireVue text-powered, mobile-friendly solutions including video interviewing, assessments, and direct messaging can 
help you boost recruitment and close your communication gap with consistent engagement. 

Manual engagement process begins
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Text-powered, 
mobile-friendly solutions 
meet young recruits on 
their phones offering a 
convenient and positive 
candidate experience 
while recruiters 

capitalize on interest 
while it’s high.

Candidates 
complete 
on-demand 

virtual interview 
and assessment

Recruiting 
command 

receives stacked 
rank qualifiers.

Result: 60-70% of 
DEP soldiers drop-out

of process

Result: Consistent 
engagement throughout 
entire process resulting in 
increased DEP retention 
and recruiter effectiveness.

Direct messaging alerts 
delivered via text include 
homework reminders, 

workout notifications, and  
Delayed Entry Process 
(DEP) event information.

Candidate 
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on social media

Completes on-demand 
virtual interview and 

assessment

Recruiting command 
receives stacked 
rank qualifiers

Leave for 
basic training
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REQUEST A DEMO

https://www.hirevue.com/resources/infographic/military-infographic#RequestDemo
https://www.nbcnews.com/news/military/every-branch-us-military-struggling-meet-2022-recruiting-goals-officia-rcna35078
https://recruiting.army.mil/pao/facts_figures/



